LAFs in Changing Times
Shropshire’s Great Outdoors Strategy Board

Agenda
• Why did we need to change?
• How did we do it?
• What have we got now?
• What do we hope to achieve?

• Discussion

Why did we need to change?
“Local Access Forums (LAFs) advise decision making organisations (such as local authorities)
about making improvements to public access for outdoor recreation and sustainable travel.”

• The LAF was not functioning effectively:
 Attendance had dwindled, with the most influential members not attending
 Gaps in expertise and representation
 Lack of commercial awareness
 Lack of engagement with stakeholders
 Lack of awareness of LAF externally
 Poor engagement from Council Members and key organisations
 Insufficient clout in decision making
 Too safe
 Not enough action
 Too Rights of Way focused

• There was a bigger job to do:
 We needed to be able to influence other agendas, such as the economy, health and the environment
 Priorities had changed in the face of Local Government funding cuts

How did we do it?
• Issues were recognised by LAF members
• Organised an Away Day for members
• SWOT analysis
• Identified opportunities:
 Rebrand
 Broaden the remit
 New constitution
 Recruitment campaign
 Better marketing
 Better engagement with businesses, sports and third sector
 New Chair
 Consider a patron

• Threats:
 Lack of political support
 Public Health funding withdrawal
 Lack of interest from potential members

How did we do it? (cont.)
• Agreed new brand- “Shropshire’s Great
Outdoors Strategy Board”
• Drafted a new constitution
• Sought advice from Natural England and
Defra
• Sought advice from Shropshire Council
Legal Dept.
• Confirmed new constitution
• Developed a new application form
• Advertised for new members
• Approached key influencers
• Agreed new membership
• Arranged first meeting

What have we got now?
Shropshire’s Great Outdoors Strategy Board
“Inspiring action on countryside access and enjoyment of the outdoors”

• Acting as the Local Access Forum
• Broader remit:
 Improving public access
 Development and promotion of the outdoor economy
 Promotion of health and wellbeing
 Importance for community wellbeing and biodiversity
 Natural Capital

• Membership
 Good cross sector
 Some gaps

• Sub-groups:
 ROW Improvement Plan
 Walking Forums
 Carriage Driving and Horse Riding Forum

What do we hope to achieve?
Aim:
To make outdoor recreation in Shropshire:
More financially independent and resilient
More strategically important across a range of sectors
More action driven

Priorities:
Review of the Countryside Access Strategy
ROW Improvement Plan
Diversifying income sources
Promotion and marketing
Increasing awareness
Influencing and advising others
Community engagement and volunteering

Over to you…..
• Questions?
• What do you think?!
• What’s your situation?
• What are your plans?

